General Advisory Committee of the Burlington County
Community Development Program

July 14, 2022 Meeting  2:30 PM
Via Zoom

Present:  Scott Hatfield, Burlington Township, Steve Fazekas, Florence Township, Nelson Wiest, Mapel Shade Township, Mayor Gary Catrambone, Delran Township, Danielle Scoleri, Planning Board, Wendy Gibson, Westampton Township, Amy Barra, Office on Aging, Kelly West, Workforce Development Board, Nancy Jamanow, Moorestown Township, Joe Barbadoro, (RVE) Remington and Vernick Engineers, Inc representing Cinnaminson Township, Grace Archer. Bordentown City, Randy Brolo, Labor Union, Jennifer Hiros, Community Development and Housing Division Head, Linda Horner, Community Development Block Grant Project Manager, Timothy Howard, Susan Headman, and Patricia Lake, Community Development and Housing.  

The meeting was called to order at 2:30 PM.  Those in attendance introduced themselves.

Jennifer Hiros gave updates on the FY2021 projects and shared the excel spreadsheet Linda Horner created to track the progress of ongoing projects. Jennifer Hiros stated most Townships are moving through their projects, while some municipalities have finished their projects.  
Some communities are facing challenges the Office of Community Development is working closely with them to ensure their success.
Jennifer Hiros stressed the urgency to contact the Community Development and Housing Office to discuss any questions or concerns regarding timeliness issues. The Division of Community Development and Housing also must meet time requirements with HUD. Please contact our office immediately if your community is not progressing and not meeting its benchmarks. Now is the time for discussion of any adjustments that may be needed.
Jennifer Hiros noted according to the spreadsheet, all communities except for one are either; out to bid, beginning their project, receiving bids back, or holding pre-construction meetings.  One or two preconstruction meetings have yet to be scheduled.

Jennifer Hiros asked if anyone had a question regarding their community project.  Scott Hatfield responded that Burlington Township may want to issue a change order for their project, slightly increasing the scope of the project but remaining under their grant amount. Scott Hatfield questioned if Burlington Township needed to submit preauthorization before submitting the change order.  
Jennifer Hiros stated preauthorization is not needed but Burlington Township is required to attach the scope of work to the change order.

Jennifer Hiros stated that the Division of Community Development and Housing has received Florence Township’s request for additional funding for their project.  Florence Township’s request went before Conference at the Board of Commissioners Meeting on July 13, 2022, and is scheduled to be Resoluted at the next public Board of Commissioners Meeting in August.  Jennifer Hiros stated there are no concerns about this request moving through the process.  

Jennifer Hiros discussed guidelines and policy changes that will be made, for the remainder of FY2021 and FY2022 and beyond that will be brought to the General Advisory Committee and those that make recommendations to alter the Citizens Participation Plan as far as how we govern our process. 
The process will be similar to what we are doing now; meetings, and discussions but with more check-ins giving us the ability to maintain schedules and monitor.
In the past, The General Advisory Committee only met two or three times yearly, with this process we can provide an open forum for everyone to meet, discuss, and understand what we are trying to accomplish while streamlining.
Jennifer Hiros suggested the possibility of more competition between municipalities, instead of only half of the municipalities bidding per funding cycle opening it up to all municipalities. This would need to be decided by the General Advisory Committee.  
Jennifer Hiros asked everyone to think about this for next month’s meeting as well as their Municipalities’ project benchmarks.

Scott Hatfield mentioned there is a lot of focus on overburdened communities and asked if it’s HUD’s methodology of working only in census tracks rather than overburdened communities as there is now a HUD map of the state of New Jersey showing overburdened communities in every municipality.
Jennifer Hiros stated that she was not aware of this map, but you need to be in an eligible census tract, removing a barrier,  having an urgent need, or be in the qualifying population by HUDs definition.

Linda Horner stated preconstruction meetings are going well, with the calendar filling up.  Linda Horner reminded everyone with sub-grantee agreements expiring September 30, 2022, to bear in mind their timeliness while dealing with other outside constraints. 
 Joe Barbadoro asked if a written time extension request is required.  Linda Horner responded absolutely, Jennifer Hiros also stated this is a HUD regulation. HUD subjects a penalty for such requests.
Jennifer Hiros explained it is in everyone’s best interest to complete their projects on time.  If a request is made, the Division of Community Development and Housing is required to consider a delay for a “no fault of your own”. Should that be granted by HUD,  the municipality would be granted a 90-day extension. 
Janice Lohr asked how and where an extension form gets submitted.  Jennifer Hiros stated the request gets submitted to the Division of Community Development and Housing.  The Division of Community Development and Housing would need to draft a memo and resolution to present the request to the Board of County Commissioners.  Requests for extensions should be submitted now.
 
Joe Barbadoro inquired about the September Board of Commissioners’ Meeting.  Jennifer Hiros noted for an item be on September’s Board of Commissioners meeting the Division of Community Development and Housing would need to know now. Jennifer Hiros stated the Division of Community Development and Housing is (4) weeks out preparing for the September Board of Commissioners meeting and any request for that meeting would need to be received now.  Jennifer Hiros stated at this late date it would have to be an urgent need. Jennifer Hiros pointed out that the Board of Commissioners meets monthly in the summer rather than bi-weekly. 
Any municipality that thinks that they will not complete their project on time, please call the Division of Community Development and Housing to discuss.
Joe Barbadoro asked if September 30, 2022, was the substantial completion date. Jennifer Hiros responded no, September 30, 2022, was the completion and billed submission date.

The next monthly General Advisory meeting is August 14, 2022. 

There were no further comments or questions and the meeting was adjourned at 2:52 PM




Respectfully submitted,

Patricia Lake

PL/JLH
