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Crisis Management

ADeals with first few hours of a crisis that meets
specific criteria:

ACrisis Management Team (CMT) lead initiates
activation of Crisis Management Plan which
begins with notification and convening of CMT

ACMT consists of senior managers, lead managers
and alternates representing various functional
areas.

ADrill involving activation of the CMT should be
conducted at least annually
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Crisis/BC Management Team 77

Member Functions

A Site Lead (Team Leader)
A Technical Operations

A Human Resources

A Security

A Finance & Business Management
A Operations

A Purchasing

A Communications

A ESH

A Facility Services

A Legal Counsel
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Crisis Management Team Activation

The team Is activated by the Site Lead
INn response to any disaster or
emergency incident (examples
previously noted) that has or could
negatively impact business
operationse

BCP Burlington County Meeting 6/15/06



