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Crisis Management 

ÅDeals with first few hours of a crisis that meets 

specific criteria: 

 

ÅCrisis Management Team (CMT) lead initiates 

activation of Crisis Management Plan which 

begins with notification and convening of CMT 

 

ÅCMT consists of senior managers, lead managers 

and alternates representing various functional 

areas. 

 

ÅDrill involving activation of the CMT should be 

conducted at least annually  
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Crisis/BC Management Team 

Member Functions 
ÁSite Lead (Team Leader) 

ÁTechnical Operations 

ÁHuman Resources 

ÁSecurity 

ÁFinance & Business Management 

ÁOperations 

ÁPurchasing 

ÁCommunications 

ÁESH 

ÁFacility Services 

ÁLegal Counsel 

Crisis/BC Management Team Members can be 

the same individual (s)é   

http://www.dogpile.com/info.dogpl/clickit/search?r_aid=D618A19E44B449F1968F899710824E40&r_eop=1&r_sacop=1&r_spf=1&r_cop=main-title&r_snpp=0&r_spp=1&qqn=m2r%26g)JH&r_coid=239145&rawto=http://agentq.ditto.com/click.clk?pid=7342&ss=crisis+management&advname=agilityrecovery.com&url=http%3a%2f%2fwww20.overture.com%2fd%2fsr%2f%3fxargs%3d15KPjg19tSu5Xyl%255FruNLbXU6TFhUBVx4Doq407EcImQsoc7jI1Ee8se6C1msRwTvll6E7FzoaWrZZCfMLLuv2DExuMQwicGpeMntWHlMgmS%255F7%255FCIYS2uZygv%255FrmMNbPwteJnndSO7vybeQeZKwfSsYoclWj1Q1xsVhno3vkr5AfIHooBspowOLN88J7KQqgdqQJJsMSLRdfNqamySAJZFGuq0Ble6jSCgXLCug4mkEvAyNIDB%255Fobi%252DJMwEuLT4koeQbur7mNtIM0nl%255FfNg6BaQvXbvzYkRQwj2n%252DpUkA40e4H9YEis%252DQJe2qvWheSBJNx15T3aPc2rYwL3dx52f0x3W6v%255FYViMejV19ECKICNvYZS57hCOKqfZACEnfFQf5s22OcUQpADI2HpjXz%255FcAsq44XEfbaEvgEm2zDXG7Qx0j%255F90%252DDLvZNA%255Fi7XKlEPUBX5TmTic%26yargs%3dagilityrecovery.com
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Crisis Management Team Activation 

The team is activated by the Site Lead 

in response to any disaster or 

emergency incident (examples 

previously noted) that has or could 

negatively impact business 

operationsé 


